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CICAKISEC

ALMATY By
OcHoBaHKe BbIHEeCEeHMs BONPOCca Ha paccmoTpeHue MNMpasaeHua ObwecTea e [ 4

B cooTtBeTcTBMM C NYHKTOM 96 Koaekca kopnopatmeHoro ynpasaeHus AQO «ClNK «Aamarten CoseT
AMpekTopoe OBLLECTRA OCYLLLECTBASET CTPATEMNMYECKOE PYKOBOACTBO U KOHTPOAb 30 BHEAPEHMEM
YCTOMYMBOro pa3suTHs. MpasaeHe ObLiecTsa doopMUpyeT COOTBETCTBYIOLLIMM NMAQH MEPOMPUATUIA B
0BAQCTH YCTOMYMBOTO PA3BUTUA.

B cootBerctBuM C NyHKTOM 71 TOAUTMKM ycTomumBoro passutma AO «ClMNK «Aamarten Coser
AMpekTopoB OBOLLECTBA OCYLLECTBASET CTPATEMMYECKOE PYKOBOACTBO M KOHTPOAbL 3Q BHEAPEHMEM
YCTOMYMBOTO Pa3BUTMA. [paBAeHne OBLLLECTBA YTBEPXKAQET COOTBETCTBYIOLLMI MAGH MEPONPUATHIA B
0BAQCTH YCTOMYMBOTO PA3BUTUS.

Ha OCHOBAHMM BbILLEU3AOXEHHOTO AEenapTaAMEHTOM CTPATErMM U KOPNopaTUBHOIO PA3BMUTHUA
noarotoBAeH MAaH meponpuaTui Nno yctondnsomy passutmio AO «CMNK «AamaTtbm Ha 2025-2026 roasl,
MEeponpUATHA M CPOKM HUX PEeaAU3aUMM COFAGCOBAHbI C OTBETCTBEHHbIMM CTPYKTYPHbIMMU
noapasaeAeHuamu (ocHoBHble ucnoAHuTeAn - ACKP, AOA, AYYP, NC, AKC, APM, AUT, CB).



CocTtas [TAGHO MeponpuUsTUA NO YCTOMHMBOMY PA3BUTUIO Ha 2025-2026rT.

YCTOMYMBOE PA3BUTME BO3ZMOXHO MPM PABHOBECKM
TPEX OCHOBHbIX COCTABASIOLLIMX. IKOHOMMYECKOM,
DKOAOTMYECKOM M COUMAABHOM.

MAGH MeponpUaTHi MO YCTOMYMBOMY PA3BUTUIO
ObLiectsa Ha 2025-2026 roAbl NpeAyCMATpPUBAET
39 MEPONPUATUM, U3 HUX:

AO «CIMNK «AAMATBI OCO3HAET BAXHOCTL CBOEro
BAMAHMA HA 3KOHOMMKY, IKOAOTMIO U OBLLLECTBO
AA obecnevyeHus YCTOMYMBOTO  PA3BMTMA B
AOATOCPOYHOM MEPHOAE M CTPEMUTCH CODAIOAQTL
BAAQHC MHTEPECOB 3AMHTEPECOBAHHbLIX CTOPOH.

SKoOHOMMYECKAS
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[
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CoumnaAbHAS
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BKAIOMOET
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SKoOHOMMUYECKAR COCTABASAIOLLLAS:
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Ne Meponpusatue PopMa IGBEPLLICHKS CpoK# MCHIOAHEHHA OTBEeTCTBEHHbIS
: HUCTNIOAHUTEAU
1.  DKOHOMMYECKOS COCTABASIONLON :
AOCTIKEHME LEAEM YCTOMYMBOTO PA3BMTUS AocTynHas  mMHpopmauMas  HA  caite | BXxeroaHo ACKP, Bce CI, NC
11 OpraHm13aLmi 0ObeAMHEHHbBIX HALLMIA B ObLwecTtsa
o COOTBETCTBMM C MpropuTeTamm OBLLecTsd 1
HAUMOHAAbHbIMI MHAMKATOPAMM LLYP OOH
MpPUCoeAMHMUTCA K HKUMaTiRe OOH no 3aNOAHEHWE 3aABKM B TeveHme roaa ACKP
12 PACLUMPEHMIO MPAB M BO3MOXHOCTEM
o KeHLWMH tWomen Empowerment Principles
(WEPs)»
13 MosbilLeHe 3¢ dOeKTMBHOCTH BrsHeC- ABTOMATMIALMSA MPEACTABAAEMBIX YCAYT B TeveHue roaa ANT
NPOLLEeCCOB
1.4. YyacTtme B KOHKYPCE [0AOBbIX OTYETOB 3asBKa HA yqacTme BxeroaHo ACKP
15 MHDOPMUPOBAHKME O AEATEABHOCTH MyBAmKaums Ha KoproparmsHom | BExerocaHo ACKP, Bce CIM, NC
- ObLLEecTsa 8 0BAQCTM YCTOMHMBOIO PA3BMTIAS carTe/coumaabHbix cetax Obwectsa/CMA
BKAIOUYMTE B AGMCTBYIOLLMIA PEricTp prckos AKTYQAM3MPOBAHHbIM PEMMCTP PHMCKOB 2 ksapTaa 2025 roaa APM, AYHP
OBLLeCTBA PUCKK MO CHCTEME
1.6. IKOAOTMHECKOTO MEHEAXKMEHTA, CUCTEME

MEHEAKMEHTA BE30NACHOCTV TRYAQO M
OXPAHbl 3A0PO0BbA
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2. DKOAOTUHECKGA COCTABARIONLON

2.1 O3HAKOMAEHME HOBbIX COTPYAHWKOB O3HaKOMAEHNE paboTtHuKos | Ha NOCTOAHHOM ocHose | AMT, AY4P
ObuLectsa ¢ MoauTrkoi O6LLLEeCTsa B nocpeactsom C3A, DA. noyta
0BAQCTH YCTOMYMBOTO DA3BMUTMA

202 MprmeHeHWe aHeprocBeperaioLmx 2dhdoexTreHOE MCMNOAB3OBAHWE | EXXEroaHo AOA
TEXHOAOTMI U CHIDKEHWE YPOBHSA 3Hepropecypcos
noTpebAEHMA DAESKTDOIHEPIMM

2.3. YyacTtie B pecnyBAMKAHCKOM KOHKYpCe 3asBKa HA ydacTre Ao 2026 roaa ACKP
«3eAeHblil odomcy

2.4, B paMKQX BHEAPEHMA KOHLLEMNLMK (3eAeHbIM AOrosop € NOCTABLLLMKOM Ha noctosHHoM ocHoBe | AOA
ohUC) MEPONPUATUA NO MOHHUTOPUHTY
COPTUROBKM OTX0AOB B ObLiecTse

2.5, PaccmorpeHme BO3IMOXKXHOCTH YCTAHOBKM AOroBop C NOCTABLLLMKOM Ha noctosHHOM ocHoBe | AOA
DAHACMATA AAR NMPHEMT TAKMUHUEBBIX
6aHOK M NAQCTMKOBBIX DYTbIACK

2.6. MNposeAeHHE MEPONPHUATUE MO NOBLILLIEHWIO KOHKYPCHI, TUMBUMAAMHIH, busHec- | BxercaHo AYYP, NC
DKOAOMMYECKOM CO3HATEABHOCTH PABOTHMKOS | 3ABTPAKM, 3KOAOTUHECKME
— KOHKYPCbI, THMBHWAAMHIM, BMIHEC-3ABTPAKM, | AKLIMM/NYBAMKALMM B coucersx,
IKOAOTHYECKME aKUMM (AHK Bes asTo, CyBBOTHMKM
CcyB60THMK, AHM PA3YMHOro NotpebaeH1s
pecypcos)/nyOAMKALMI B COLLCETAX

2.7. MHDOPMUPOBAHKME MO MOBLILLEHKIO MHbopmauroHHble pacceiakk B CI o | BkeroaHo AOA
2KOAOTHMHECKOM CO3HATEABHOCTH PADOTHUKOB | pecypcocbepexeHmm (BUTPMKC,

2A.nouta, COA)

2.8. MyBAmiHOE MHCDOPMIPOBaHKME B 0BAQCTH MyBGavikauma HA OPHUMAABHOM caiTe | BxeroaHo nc, ACKp
3Hepro- 1 pecypcocbepexxeHns B odonce /1AM BHYTPEHHWX pecypcax ObLlecTsa
M/UAM IKOAOTUYECKOTO NPOCBELLLEHNS
pabotHukos ObLLecTsa




CouManbHAs COCTABASAIOLLLASA:

3. COLLMTALHAA COCTOUBAMIOLLON

3.1, MNposeaAeHKe 0BYHTIOLLIMX CEMMHAPOB N0 IKOHOMMYECTKOM, ObyyeHre PABOTHHKOB ACHEPHMX OPraHM3AUMMEXKETOAHO Cb
BHYTPEHHEN, MHADOPMALMOHHOM BeszonacHocTH ¢ paboTHrkamu|ObuecTsa
6e30NacHOCTU AQYEPHMX Opranmn3aumm ObulecTsa

3.2. NposeaeHue obydeHus aas paboTHHKOB OBLLEecTea no O6yyeHre pabotHrikos O6LLecTBa ExxeroaHo IANOA
PACNPOCTRAHEHUIO KYALTYPbI B230NACHOrO NOBEASHUS 1
MOBLILLIEHMIO OTBETCTBEHHOCTH 30 HeCoBAAeHE TPeBOoBaHMM
©e3onacHocTH

3.3.-3.8.  |Oxka3aHKe MATEPHAABHOM NMOMOLLM (6 CAYHQEB, B TOM YMCAE OKA3aHWE MATEPUAABHOM NOMOLLIM COTPYAHMKOM ExxeroaHo AYHP

TOYAOBLIE OTMYCKA, OTYCK NG BepemeHHOCTH, AeYeHue,
BCTYNAEHMEM B ODAK, pOXKAEHKME pebeHKa, CMepTh
COTPYAHWKO/OAMIKOrO POACTBEHHUKA)

3.9: ObecneyeHe MEANUMHCKMA CTRAXOBAHHMEM IAOroBop AOBPOBOABHOIO MEAMUMHCKOIO CTRAXOBAHMA HAEXXEroAHO IAYYP
LUTQTHBIX COTPYAHWKOB B COOTBETCTBMM [DABMAQMM OKA3AHMA lCAYHQM BOAE3HM
COLMAABHOM NOAAEPXKN PABOTHHKAOM AQ «COLMTABHO-
NpeANPHHUMATEABCKAS KOPNOPALMS (AAMOTHD}

3.10 MPOBEAEHUE MEAMULIMHCKCTO OCMOTPA PABOTHUKOB Mea. ocMmoTp ExxeroaHo IAYYP

Fil. Y AYHLLIEHME MATEPHMAABHO-TEXHMYECKMX YCAOBKI TDYAQ AAS ICT4eT O NpoAEAQHHON paboTe ExeroaHo AT

aboTtHrkos ObLuecTsa

3.12: OpraHM3aums KOPNOPATMBHOTO BHYTPEHHETO 0ByYeHKs C LeAbio  [OBydaoLLmMe MeponpuaTia, MNPy HAAMHYMM CPEACTB  BIEXXEroAHO IAYYP
KOMAHAOCOBPA30BAHMA BroaxeTe ObLiecTsa

3.13. Pa3paboTka MNaaHa obyveHus paboTthikos AO «CounaAbHO- VTBepxaeHHbIM  MaaH  oByyeHus  paboTHukos  AQ|EXeroaHo IAYHP
NpPeANPUHUMATEALCKASN KORNOPALMA tAAMOTBI [(COUMON;HO-HDBAI‘IpMHMMGTeACbKOﬂ Kopnopawmsa

HAAMATBIN

3.14. PaccmoTtpeTh BOIMOXHOCTb 3AKAIOHEHMA MeMOPaHAYM/COrAQLLEHNE O COTPYAHMHECTRE ExxeroAHO IAYYP
IMEMOPAHAYMOB/COTAQLUEHWIN O COTPYAHUYECTBE C BbICLUMMM
ly4eBOHbIMM 30BEASHMAMM (BY 3), HMHBIMI OPTOHM3ALLMAMMK AAS
NPUBASYEHMS MOAOALIX CNELMAAMCTOB, CTYAEHTOB BY30B Ha
NPOXOXAEHWE NPAKTUKM, CTAXMPOBKM

3.15. PaspaboTtka 1 yTBepaeHue pasuA oprasmaaLim 1 MPABUAC  ORTAHM3AUMK K NPOBEAGHMA NPAKTMKKM  WAO 2026 roaa IAYHP

NPOBEAEHMM NPAKTUKM M CTAXMPOBOK B OBLLEeCTBe

CTokMpoBOK B OOLLECTBE, YTBEPXKAEHHbBIE peLLUeHUEeM

NpasAeHWs




CouMaAbHas cocTaBAsiowas (NPOAOAXKEHUE):

ALMATY

3. CoLMaAbHOA COCTABARIOLLAR

O3HAKOMAEHME HOBbIX COTPYAHMKOB OBLLLeCTBa €

Mpw noctynaeHuM Ha

3.16 (O3HakomAEHWE PABOTHUKOB (MHCTPYKTAX OA
TPeBOBAHMAMM OXPAHbI TPYAQ P ( Py } abory A

317 TPYAOYCTPOMCTBO AMLL C OTPAHMYEHHbIAM 3AKAIOHEHME TPYAOBBIX AOTOBOPOB, AOTOBOPOB 3OKVHOKE>KGFOAHO AVHP

' BO3MOXKHOCTAMM 1 YCAYT

TecTrpoBaHME PABOTHMKOB HA 3HAOHME W MOHUMAHWE

3.18  [Koaekca aeroeoit 3Tk AO «(COLMAALHO- MPOTOKOA TECTUPOBAHMA EXeroaHo AYYP
NPEARMPUHUMATEACEKAS KOPMOPALUMA (AAMATLIN

319 VTBEep)AaeHue Kaaposoro pesepsa AO «COLMAABHO- KaapoBbiit pesepe, YyTBEPXAEHHbBIFH YTOAHOMOHEHHBLIM) SR AV4P

) NPEANPUHMMATEABCKAS KOPMNOPRALMA KAAMATIN OPraHOM

OKQ3aHWE QAPECHOM NOMOLLM HO pELLEeH1e
COUMAABHBIX MPOBAEM K (MAM) MOAAEDPXKKY YA3BMMbIX e

3.20 COLMAABHBIX FRYMN, O TAKKE KOHKPETHBLIX AIDAESH, (OKa3aHMe aAPECHOM MOMOLLLM NMPK HAOAMYMM 303BOK Mo mepe HEOBXOAMMOCTH o Guﬁécmo AVYP
OKQ3QBLLUMXCA B TRYAHbIX XXM3HEHHbLIX ODCTOATEALCTBAX (B !
T.4. AE4YEeHKe)
MNposeaeHe B ObLLecTBe AODPOBOALHOM AKUMK (AeHb

3.21 P P (CAQHO KPOBM ExeroaHo AYYP
IAoHOpan
MNpOBEAEHME CEMUHAPOB MO NPOTMBOAENMCTBMIO

3.22 KOPPYMNLMK M ADYTHA MPOTUBOMPABHBIAM ABHUCTBUAM, TecTrposaHme paboTHMKOB ExeroaHo AKC
BKAIOHYQR BbIMOTQTEALCTBO M B3ATOYHUYECTBO

NpoBeAeHe MeponpusTHii, BpUdOHMHIoB. PasmelleHure

ObecneyeHre 3¢ deKTHBHOro 1 ONepaTMBHOro ¥ porip i s

3.23 - MHAOOPMAUMKM B OTKDBITOM  AOCTYNE HA  caiTe[B TeveHue road nc
B3QMMOAEMCTBMA C OOLLLECTBEHHOCTHIO

Obuwectsa s CMK

Paspabotka v yteepxaeHue MNoantikr Obuiectsa no

3.24 P yTeep Peliernuem MNpasaeHus 2025 roa IACKP
NPABAM YEAOBEKQA
PaspaboTtka 1 yTRepXKAeHWE [eHAEPHOM TOAMTHKM

3.25 P Yines: P PelueHrem MNpasaeHus 2025 roa, IANCKP

ObuecTsa
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ALMATY g
NMpoekT pelueHus: AR ICRK I SEC g
1. YBepamtb NMAGH meponpuaTuM MO ycTouduBomy passutuio AO «CMK
«AAMmaTb? Ha 2025-2026 roAbl COFAQCHO MNPUMAOXEHMIO Ne K
HacTosaLLLEeMY [TPOTOKOAY.
2. BEXeroaHbm  MOHUTOPMHI  MCMNOAHEHMS  [IAQHQ  Meponpudatiii - No
ycTomuymsomy passutiio AO «CIK «tAAMAaTbm Ha 2025-2026 roabl 30 OTYETHbIM
MEPUOA BBIHOCUTbL HO PACCMOTPEHUE [TPABAEHMS.
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bnarogapum 3a BHUMaHue!




